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	Meeting
	OPSIG/DISSIG Meeting   

	Date and Time 
	Thursday 18th May 2017, 2pm-4pm

	Venue
	Hackney Co-operative Developments, 62 Beechwood Road, E8 3DY

	Chair
	Anstey Bligh (AB) , MRS Independent Living

	Note taker
	Shamima Aktar (SA) , Hackney CVS

	Attendees
	· Hazel Mckenzie (HM) – HCEO

· Jo Doran (JD) - Outward

· Phil Stockley (PSO) - HCT

· Sandra Uribe (SU) , Centra
· Shirley Murgraff (SM) , Connect Hackney

	Apologies 
	· Carly Attridge (CA) – St Josephs Hospice 

· David Holland (DH) – Age UK East London 

· Elizabeth Puddicombe (EP) , Jewish Care
· Elizabeth Sheppard (ES) – One Housing 
· India Roche (IR) – City & Hackney Mind 
· Jackie Brett (JB) –  Hackney CVS

· Radka Bailey (RB) – Centre Group

· Rosemary Jawara (RJ) – Beersheba Living Well 

· Sandra Cater (SC) – Alzheimers Society 

· Sue Sinton Smith (SS) – Deaf Blind

	Guest Speaker 
	Emily Tullock, Healthwatch Hackney (ET)


	Agenda Items

	

	1
	Welcome and Introduction                                  

	2
	Minutes of last Meeting

	3
	Connect Hackney draft transport proposal 

	4
	Transport Meeting Actions

	5
	Update on changes to Hackney Health System – Emily Tullock, Communications and Engagement Manager, Hackney Devolution Pilot

	6
	Older Peoples Summit 

	7
	Research on ageing, disability and social inclusion

	8
	Topic of next meeting

	9
	Any Other Business

	10
	Date of next meeting


1. Welcomes and Introduction
The meeting began by everyone introducing themselves and saying what organisation they represent.

2. Minutes of last meeting 

Correction in the minutes, item 6 it is OPRG organising the Summit not just Age UK East London.

Action – SA to send the amended minutes to all 

3. Connect Hackney Draft Proposal

SM informed all the Connect Hackney draft proposal has been postponed till further notice. Connect Hackney is at its restructuring phase with staffing etc. Two members of staff Connect Hackney Coordinator and the Outreach person has left. The Programme manager role has been an interim role which has now changed to Programme Director. The Programme Director will be decided next week. Connect Hackney admin role will be advertised end of this month. 
Suggested and agreed by all to invite Connect Hackney Programme Director or Manager to next OPSIG/DISSIG to give an overview on the Connect Hackney Programme. 

Action – SA to invite Connect Hackney Programme Director or Manager to next OPSIG/DISSIG Meeting to give an overview on the Connect Hackney Programme. 
4. Transport Meeting Actions 
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At the last meeting transport action to follow up are:

· Community transport part of the solution – CS is on maternity leave, SA to invite Phil Stockley to give an update. 
· Funding immediate and long term – JB to give an update next meeting 
· Mentors and volunteers part of the solution – JD to give an update at the next meeting 
Community transport part of the solution 
PS is covering Claire as she is away on maternity. Most of the actions for transport actions relates to their CCG work which now ended. This was a private car service that was provided for clients, this service finished end of March. 

JB sent her apologies however sent written update.

Funding immediate and long term – Jackie Brett (JB)
This workshop was facilitated by JB from Hackney CVS.  
1. Co-ordination of existing services i.e. Learning Trust/Local Authority Transport/Hospital Transport/VCS- Place based approach rather than service/church based approach: Logistics- issue- can we pull in an Logistics expert to look at this (universities, TFL, HCT)- Right transport right time- Connect Hackney- Co Production transport needs- what issues- Social meet transport i.e. Taxi Cards -reduces issues- single membership

Update from Jackie - Transformation has a working group looking at ‘non patient’ transport to see if savings can be made - we need to ensure transport is in all the plans for the redesign of health & social Care so will take to HSCF steering group for VCS reps to consider and also need to pass to healthwatch for patient reps 

2. Personal budgets-used- how much for transport- Opportunity to pool transport element? Is transport available for people who haven’t taken up budgets? - Social needs. 

Update from Jackie - Feedback from Rebecca who is on the making it real group 

3. Criteria for funding- why funding- health/equalities- social isolation all funders example luncheon clubs- but need criteria for transport.

Update from Jackie - Needs to be fed into luncheon club consultation and as above into transformation agenda
Mentors and volunteers part of the solution – there has been no update since the last meeting.

JD shared with all Outward no longer has any volunteers only for their befriending service. The funding cuts have unseen impact on volunteers.

SM suggested the issue about CCG funding stopping for HCT to provide transport to raise at the Patient and Public involvement group with the CCG. SM will ask CCG what they’re funding in relation to transport. 

AB recommended SM to speak to JB before raising this at the PPI meeting.

SM suggested colleagues to consider doing a joint presentation about impact on cuts impacting services for older people to the Health and Hackney Scrutiny meeting or at the PPI meeting. 

Ideas for the presentation:

· To use video interviews

· Audio interviews 

· Can be recorded anonymously 

· Recommended by SM to either get Gokhan from HRF or Martyna from Hackney CVS to record. 

Actions:

· SM to speak to Jackie before asking CCG at the next PPI what their funding in relation to transport.
· SM to contact Gokhan from HRF and Martyna from Hackney CVS about capturing case studies via recoding. 
· To discuss the presentation idea more further at the next meeting about where to present. 
5. Dementia Friends sessions and the Hackney Dementia Action Alliance (HDAA) – Sandra Cater, Dementia Action Alliance Coordinator 

Sandra sent her apologies.

Action – SA to invite Sandra to next meeting.

6. Safeguarding 

At the last meeting it was suggested to have safeguarding as a standing item on the agenda all times. The idea was to discuss general concerns around safeguarding. Any concerns raised here can be forwarded to JB as she attends the Community and Safeguarding sub group board meeting. 

Agreed by colleagues to invite someone to the next meeting to give an overview on safeguarding, amount of people there are safeguarding aspects around what is happening and what the issues out there are with elderly people.

Action – SA to invite Kristine Wellington, Head of Safeguarding to attend the next OPSIG/DISSIG meeting and Kristine is unable to attend to invite JB who sits on the board meetings. 

7. Topic of next meeting 

Topic agreed to discuss at next meeting:

·  Safeguarding – Invite either Kristine Wellington or Jackie Brett

·  Older People’s Summit report 
·  Commissioning Intention from Connect Hackney 

·  One Hackney report 

·  Reconfiguration of lunch clubs 

·  Transformation 

8. Date of next meeting

Thursday 7th September 2017

2pm-4pm

Hackney CVS, 24-30 Dalston Lane, E8 3AZ
9. Any Other Business 

HSCF

HSCF Forum meeting on transformation on Thursday 15th June 2pm-4pm 

Action – SA to send booking link to all. 

SA will be away on maternity leave from 16th August, for any queries regarding HSCF to email jackie@hcvs.org.uk. 

Feedback on project
PS requested feedback from all, HCT are creating a booklet which is a guide for older people how to use transport. The booklet is 32 pages A5 size. 
Suggested by colleagues:

· To tie in with OPRG to get their user experience before publishing and get their feedback. 

· Would be useful to have access to this guide online once published rather then just booklet.

· This should be shared with housing providers for their service user feedback.
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Transport Meeting Actions – 05 12 2016



Each Facilitator was requested to review the actions from the transport meeting and comment how this will be taken forward. 

Community transport part of the solution - Claire Smith (CS)

CS talked through the actions from the group she facilitated and how these actions can be taken forward. 

1. Transport for ‘individuals’ from out of borough- across Hackney services



HCT can provide transport on borders which is linked to the CCG funding. The CCG is going out to commission in January which is going to be about how do you meet mental health requirements there would be different headings and transport will need to fit in one of those headings. Only organisations that are already part of the framework and fit into those headings can apply they will just have to ensure transport is included.  The tendering process is on January 2017 with the view to start on 1st April 2017. 



2. Communication- to keep people updated as need to get to appointments (medical), CCG or Hackney CVS to look at trends e.g.  Individuals- same location- group transport- How this is promoted?



HCT does not promote the work they do on the framework. This is needs to be followed by Hackney CVS and the CCG. The referrals come from the CCG through the community navigators and would continue till March 2017. 



3. How is the transport framework being promoted?- many people not aware



HCT does not promote the transport framework; this is something that needs to be followed up by Hackney CVS and CCG in terms of promotion. 









Mentors and volunteers part of the solution – Joseph Doran (JD)

JD talked through the actions from the group he facilitated and summarised each points. 

1. Volunteers are part of the solution but not the solution- any service that involves volunteers needs to understand they need resources + support + should never be used as cost cutting



Where there are people supporting people anywhere there is always a cost involved. Volunteers can always be part of the solution they shouldn’t be seen as a cost cutting way to get people involved. 



2. Expectations + remits should be managed at both ends what volunteers can/can’t do what services can/can’t do- Don’t use Dial-a-ride to go B & Q if you are using dial-a-ride you should be understanding of what you can and can’t do



There will be an expectation therefore there should be a code of conduct in place. It has to be clear from the customer using it having to be clear about what they can and cannot expect. 



3. No one size fits all approach for transport in Hackney- lots of individual needs, lots of volunteering skills, lots of opportunities- lots of transport stuff can be ad-hoc + this needs to be considered. Keeping volunteers waiting trying to escort people is a bad idea we need to plan ahead as much as we possibly can.



This fits in with the planned research work.   

How do we support people with Dementia and High Needs?

This workshop was facilitated by HM, AB and CS summarized HM points.

1. Accessing Local Amenities- The transport issue is preventing a number of people from accessing local amenities and activities in the community. Also 1-1 is not available for those with high needs (i.e. a carer or support worker being allowed on transport to assist the service user).

CS - In regards to allowing support workers/carers on transport to assist the service user, TFL are piloting it in some boroughs at the moment they are not allowed to take anybody else. 

2. Training for drivers- Training should take place for drivers (with regular updating) to enable them to understand the issues, particularly around the importance of empathy. An area of training focused particularly on Dementia should be part of this training. Alzheimers Society could be involved in this.

AB - This can be feed from the Alzheimers Society. 

3. Transport options for those with dementia- dementia related conditions and/or multiple and complex needs are a serious issue; identifying suitable options for this group needs consideration.

AB/CS - There was a meeting with Hackney Dementia Alliance steering group members, the project manager named Esther from Alzheimers Society is looking at making the whole of London dementia friendly. Esther is in conversation with Sadiq Khan’s workstreams about Transport for London and about dementia training awareness. AB suggested it would be useful for SM to get touch with Esther to see what is out there.

Connect Hackney transport research project – Shirley Murgraff (SM)

SM talked through the actions from the group she facilitated and summarised each points. 

1. What happens to the underspent money- need to keep a close eye on that if you are not very careful it will disappear.

2. Training for bus drivers- drivers need to be helped trained to make it possible for them to take more responsibility for what happens on the buses i.e. to get people not to block of pathways with luggage’s/trolleys.

3. People who can’t use public transport particularly people with dementia- In terms of people with dementia about restrictions on whether they can escorts with them or people with dementia needs to have somebody with them is there a place for them on the transport/ is it made easy? Is it accessed to getting different kind of transport for people with dementia, reasonable and as good as it could be presuming a lot of room for improvement there.

4. Code of conduct for passengers & feedback form- this should be there so it’s a two way thing not only by drivers to behave, passengers sometimes behave badly and they don’t show consideration for other people. To help develop that inside every bus there should be a clear place for forms on which you can comment and put back in so that Transport for London have that feedback. 

Proposal for Transport research -At the moment the proposal is being discussed at the Connect Hackney Steering Group. 

Funding immediate and long term – Jackie Brett (JB)

This workshop was facilitated by JB from Hackney CVS.  

1. Co-ordination of existing services i.e. Learning Trust/Local Authority Transport/Hospital Transport/VCS- Place based approach rather than service/church based approach: Logistics- issue- can we pull in an Logistics expert to look at this (universities, TFL, HCT)- Right transport right time- Connect Hackney- Co Production transport needs- what issues- Social meet transport i.e. Taxi Cards -reduces issues- single membership



Update from Jackie - TRansformatin has a working group looking at ‘non patient’ transport to see if savings can be made - we need to ensure transport is in all the plans for the redesign of health & social Care so will take to HSCF steering group for VCS reps to consider and also need to pass to healthwatch for patient reps 

2. Personal budgets-used- how much for transport- Opportunity to pool transport element? Is transport available for people who haven’t taken up budgets? - Social needs. 



Update from Jackie - Feedback from Rebecca who is on the making it real group 



3. Criteria for funding- why funding- health/equalities- social isolation all funders example luncheon clubs- but need criteria for transport.



Update from Jackie - Needs to be fed into luncheon club consultation and as above into transformation agenda
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