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	Meeting
	Welfare Reform Update Meeting – Joint partnership meeting with HSCF, JCP and HAF

	Date/Time
	Thursday 9th March 2017, 10am-1pm

	Venue
	Hoxton Job Centre Plus, 30 Drysdale Street, N1 6LT

	Chair
	Stephen Hanshaw, Job Centre Plus (SH)

	Note taker
	Shamima Aktar, Hackney CVS (SA)


	Attendees

	Name
	Organisation

	Cathy Murphy 
	Hackney Advice Forum

	Elise Evans 
	St Mungo’s

	Elizabeth Ladipo
	Off Centre

	Fiona Dacy
	Hackney CAB

	Frank Marris 
	Single Homeless Project

	Hashim Rawat
	NLMCC

	Jacqui Fraser 
	SHP

	Jasmina Dimitrijevic
	Refugee Women Association

	Javed Isrolia
	NLMCC

	Laura Prikken
	The Stroke Project

	Marcin Brajta
	Hackney Community Law Centre 

	Michael Posen 
	Agudes Israel Community Service

	Monica Chebda
	The Stroke Project

	Pam Frost
	Peter Bedford Housing Association 

	Ray Cross
	One Housing

	Susan James 
	Guinness

	Tanisha Watson-Reynolds
	Wayside Community Centre 


	Agenda Items

	

	1
	Welcome and Introduction                                  

	2
	Minutes of last meeting

	3
	Universal Credit Update

	4
	State Pension Update

	5
	Any Other Business

	6
	Date of Next Meeting


1. Welcomes and Introduction

The meeting began by everyone introducing themselves and saying what organisation they represent.

2. Minutes of last meeting – Agreed 
3. Universal Credit Update 
Stephen Hanshaw (SH) Borough partnership manager (Tower Hamlets, Hackney and City of London) gave brief overview on some of the updates around the changes of service. 

Brief Overview:

· Hackney Universal Credit which was known as the live service delivery model rolled out in March 2016 – the live service model that we have been running with during this last period of time comes with what is known as single gateway. 
· The live service model is available to all single people who are not in the full service area.

· Live service claims will eventually move to the full service – Hackney will go in to the full service model June 2018

Dates of Universal Credit Full service and Live Service:

·  Live service for Hackney March 2016 and Full service is June 2018

·  Full service for Hoxton Job Centre June 2018.

·  Poplar Job Centre (Tower Hamlets) went live for full service model as of 22nd  February 2017 – postcodes affected were E3 and E14

· City Tower Job Centre is going to go live for full service 29th March 2017 – postcodes affected are E1, E1W, EC2, EC3 and EC4.

Full Service Model – changes 
· The exemption criteria currently in place for the model in Hackney is removed. 
· Under full service if you are making a claim to any benefit for universal credit you will make a claim to universal credit. (6 benefits are Income Based Job Seekers Allowance, Income Based Employment Support Allowance, Income Support, Child Tax Credits, Working Tax Credits and Housing Benefit)

· From 29th March those living in E1 and registered at City and Tower Job Centre if making claim for any of the benefits for Universal Credit claim will have to make for universal credit under the full service model. 
Digital Inclusion:

· When going online to make a claim it is not simply just making a claim you are building your own account which is known as your journal. 

· Once online account is set up you get a pin number the data contained in the account is yours. 

· The types of data it contains are all the benefit information that is related to you, it will tell you how much you are being paid, what you are being paid for, frequency of payments, next payments and will give you reasons if the payments are not being made. 

· The basic principle of universal credit are similar in live and full service, they are assessment periods which are 4 weekly reminders at the beginning of the claim, is a longer period when you see the payment for example if you make a claim to universal credit full service once you established your claim you got your account up and running depending on your circumstances either a 7 day waiting days period will be applied which means no benefit will be paid followed by 4 week assessment period to 7 days a week when your first payment is paid to you. 

· Waiting day period only for people that fall into all work related group and anyone that is not in that category i.e. has health condition waiting days are not posed for them. 
Alternative payment arrangements:

· This will continue to apply for both full and live service to support where we can pay the rent part direct to the landlord arrangements that can be done from day 1- you can have payments made frequently then monthly. 
Universal Credit Advance:

· Once you have established your claim you can apply for an advance payment.
· The advance would give you up to maximum 50% the award you would get at assessment period 1 and that would include personal allowance.
· If you are claiming help with your rent personal credit for housing cost element it would give you up to 12 months – that is a payment that is recoverable in live services over roughly 6 months however for full service you can have recovery period for up to 12 months. (the rate of recovery amount you might get would be based on case by case basis)
Difference in terms of social housing providers under live and full service

· Under the full service model social housing providers are asked to provide dedicated email address upfront before the full service goes live.
· When someone makes the claim and says they need help with the rent, forms are sent electronically to the email address that has been established, the form would contain a bit which is rent verification based and the other side of the form is request for alternative payment arrangements to be put in place from day 1.

· If you have more information knowledge of the person who is your tenant, you can apply to have alternative payment to be put in place from day 1- the process is electronic.

· Full service the process is electronic however for live service is paper based form filling, sensing it off and scanning it.  

· When trying to verify rent often the person that is claiming rent does not understand what their rent is, what their service charges are and what they are reliable for when colleagues get that at the service centre and they look to contact the social housing providers to verify the RSL would say that the rent is wrong – the latest process is if the social landlords comes and says the rent for e.g. is £200 and this is the service charge cost, this would be put on the individuals online journal, as an action it will ask the individual on the journal whether the amount is correct – this process has been streamlined 
· 3rd party deduction remains under Universal Credit for both live and full service. 

· Full service model everything is digital.
More information about Universal Credit available here - https://www.gov.uk/government/publications/universal-credit-and-you 
Questions and Answers
Q. In regards to alternative payment arrangements and rent verification, does it just apply with housing associations?

A. SH – ‘Yes social housing providers can apply for the alternative payment arrangement as an advocate, as individual and as organisations behalf of someone.’
Q. In regards to Universal Credit advance payment you said the maximum is 50%, is there any additional support available for the vulnerable people?

A. SH - ‘In terms of what the claimant gets for the Universal Credit is the advance payment, there is no additional money available.’

Q. In regards to full service everything being digital, what happens to those who are visually impaired or those with learning disability?

A. SH - ‘If you are less able or capable to use the digital service you will have work coaches this will be face to face however if you are able to use the digital service then you will be using the journal.’ 
A. RA – ‘There will be a phone line as well which can be used to call.’

Q. In regards to Full service being digital, how responsive would it be if anyone wanted to inform a change in circumstances?

A. SH – ‘This can be updated on the journal account, if you feel something isn’t right you can contact the person who is maintaining your claim at the service centre direct either through the journal or phone who are called case managers.’

Q. What happens if someone needed help with the online journal, would they need to go to the work coach with the pin?
A. SH – ‘The person owns their account and has access to their own data there are 3 options, option 1 They can go to their work coach for help, option 2 they can sit with someone who is happy to sit with them that way they can show you what they got in their account, option 3 through the journal they can ask to release certain information regarding the claim the person can choose how they want that information to be shared and to whom.’
Q. Is it possible for the person supporting the claimant is on the journal as a standing authorisation?

A. SH – ‘Not yet however if you are needing information and you are supporting someone it would be to work with the person through the journal, what we have now is we have forms that specifically say ‘I give authority for this person to have access to my ..’ difference is that the form is replaces by that set piece request on the journal.’

Q. Can the journal be accessed on any computers?

A. SH – ‘The journal can be accessed on computers, laptops and smartphones.’

Q. Can you print things out from the journal i.e. if you needed to provide proof of benefit from the journal?

A. SH – ‘Yes you can as long as you are in a place where you can log on and there is a printer.’

Q. Is there link available online which we can look at to see what the journal looks like?

A. SH- ‘Yes DWP did a youtube clip which shows the process and what the journal looks like.’
Actions:

· SH is in the process of mapping the postcodes to show which areas have gone for full service, once that is done he will send to all. 

· RA to share the youtube link for ‘Universal credit digital service’ - https://www.youtube.com/watch?v=_PwTeW0yqbQ&list=PLeysxjNpEPy8wljnZqp7kn3oDXn8lhRn7&index=4
· Agreed by all to have Universal Credit as a standing item on agenda 
4. State Pension Update 

Rehana Akram and Linda Devereux, Partnership Support Managers from Department for Work and Pensions presented and gave a brief overview on the State Pension changes. 
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5. AOB – N/A
6. Date of next meeting

Thursday 8th June 2017

10am-1pm

Hoxton Job Centre Plus, 30 Drysdale Street, N1 6LT
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What’s changed?
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State pension 

introduced

Welfare state 

introduced

Lloyd George 

pension

People are living much longer, so may spend more than 30% of their lives in retirement.



Pensions policy needed to change.



We have

changed the State Pension

Raised State Pension age to 67

Removed the default retirement age

One in three babies born in 2013 are expected to live until they are 100. 

A man reaching State Pension age today can expect 22 years in retirement and a woman 26 years. 

By retiring at 65 instead of 55, an average earner could increase their pension pot by 60%.
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What’s changed?



Means- tested benefits

New System

Pension Credit Guarantee Credit with higher rate for those with additional needs



New State Pension - full amount is above the basic level of Guarantee Credit

Contributory benefit





Disability and Carer benefits: e.g. Carer’s Allowance, Attendance Allowance



Housing Benefit & council tax support





Plus private / workplace pension entitlement where applicable

Plus private/ workplace pension saving boosted by automatic enrolment













25p Age addition (80 yrs. +)











Guarantee Credit – top up to £151.20





Disability and Carer benefits: e.g. Carer’s Allowance, Attendance Allowance

Basic State Pension - full amount is £119.30



Contributory benefits



Housing Benefit & council tax support

Means- tested benefits

Old System



Additional/Graduated Pension (AP)  including Grad, SERPS and S2P, amount can vary depending on earnings and the years over which contributions were paid (range of AP from £0.01 - around £160)

Inherited AP on bereavement or shared AP on divorce

Contracted-out deduction - those in certain occupational pension schemes could contract out of AP.

Pension Credit 

an income related benefit made up of two different parts, Guarantee Credit & Savings Credit.

Derived entitlement to BSP -  those who do not have full BSP in their own right may get some BSP based on the NI record of their spouse or civil partner.

Savings Credit

Higher rate for additional needs
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 What’s changed?



The State Pension system changed on 6 April 2016. 

Anyone who meets the entitlement conditions and who reaches State Pension age on or after this date will receive the new State Pension – this is men born on or after 6 April 1951 and women born on or after 6 April 1953

The full amount of the new State Pension is £155.65 ( 2016 / 17 rate )

It replaces the confusing old system of basic and Additional Pension, combining these in one payment. Contracting out of the additional Pension has also ended.

The new system means that, in the long run, people will need 35 years of National Insurance contributions to get the full amount. (The old system required 30 years for full State Pension.)

For those who have an existing pre-2016 NI record, their contributions will be taken into account when transferring their past NI record into the new system.

In order to get any new State Pension, people will usually need at least 10  qualifying years on their NI record. Pension Credit will still be payable to those who meet the means test and need it.
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Who gets it?







	   		Men born on or after 6 April 1951     





	   		Women born on or after 6 April 1953 



							

	  		 With at least 10 ‘qualifying years’ of NI record





A qualifying year is a tax year during which you are:

working and making NI contributions or

getting NI credits, e.g. for unemployment, sickness or as a parent or carer, or

paying voluntary NI contributions.
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Who is affected?



How people are affected depends on whether they reached State Pension age before or after 6 April 2016.



After 6 April 2016, there will be 3 groups of people:

People reaching State Pension Age before 6 April 2016 will stay on the old system. 



Future workers (who don’t have any National Insurance contributions before 6 April 2016) - people not yet in the NI system will have a simple new State Pension - the full amount if they have 35 years NI contributions (minimum qualifying period 10 years).



People who have some NI record before 6 April 2016  - people in the current NI system will get a new State Pension calculated under transitional arrangements.
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Contracted–Out-Pension-Equivalent 



As well as paying lower NI contributions into the system, someone who was contracted out will have contributed to and built up some private pension to replace part of their State Pension.

Therefore, they should receive some of their pension income through a different route.

The pension they get from their workplace or personal pension scheme (or schemes) should include an amount that is in most cases the equivalent to the additional State Pension that they would have received if they hadn’t been contracted out.

This is known as the COPE amount.
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Claiming your SP through you husband, wife or
Civil Partner 



 As the new State Pension is usually based on your National Insurance record only, the ability to claim through your husband, wife or civil partner is ending. If you reach State Pension age on or after 6 April 2016 and you had intended to claim this way you may be affected. 



If your marriage or civil partnership started before 6 April 2016, you may inherit some of your husband, wife or civil partnership if:

Your partner reached State Pension age before 6 April 2016, or

Your partner died before 6 April 2016
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Self-employment and the State Pension



Under the old rules, the most you can get if you’re self-employed throughout your working life and making Class 2 National Insurance (NI) contributions is £119.30 a week (the full amount of the basic State Pension in 2016/17 rate). 

 

Under the new State Pension, from 6 April 2016, Class 2 NI contributions made by self-employed people will be treated in the same way as employee contributions. Class 2 NI contributions will count towards the new State Pension, including Class 2 contributions made before 6 April 2016. 

The full new State Pension is £155.65 a week (2016/17 rate). 
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Deferring your State Pension

You don’t have to claim your new State Pension at State Pension age. If you defer (put off) claiming it then you may get some extra money when you do claim it. 

If you are claiming certain benefits, deferring your State Pension will not increase its value, so check whether this applies to you. Find out more about deferring the new State Pension at www.gov.uk/deferring-state-pension 



If you reach State Pension age on or after 6 April 2016 

You’ll need to defer for at least 9 weeks, and your State Pension will increase by 1% for every 9 weeks you put off claiming. This works out at just under 5.8% for every full year you put off claiming. 
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 Available only to the people who reach State Pension age before 6 April 2016 and are entitled to State Pension.

You can make a contribution to the State Pension top up scheme until 5 April 2017

It’s open to men born before 5 April 1951 and women born before 5 April 1953

Boost your income by between £1 to £25 per week (contribution needed varies by age and the amount you want to increase your SP by)

It’s income which is

Guaranteed for life 

Linked to CPI, so protected against inflation

Inheritable up to 100% by a spouse or civil partner in       ost casesmost most cases

Visit www.gov.uk/statepensiontopup for more information





State Pension top up details
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What you need to do

If you are already above State Pension age – don’t worry, nothing has changed for you, but you are eligible to top up your State Pension.

Visit www.gov.uk/state-pension-topup 



Get a statement to find out how you’re affected.

Visit https://www.gov.uk/check-state-pension



Or keep updated via the Minister’s blog: Pensions Latest

https://pensionslatest.blog.gov.uk/

You can also refer to guides from other organisations…
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